PRESENT: 


US-87-4M 
UNIVERSITY SENATE 


MINUTES OF THE MEETING OF MAY 8, 1987 


Dr. P. Kenniff (Chair); Dr. F. Whyte (Vice-Chair); Dr. M. Cohen; Dr. C. 
Giguére; Dr. S. McEvenue; Ms. R. Vale; Mr. M. Medicoff; Prof. B. Slack; 
Prof. P. Widden; Prof. D. Dicks; Ms. K. Takacs; Mr. S. Robertson; Mr. 
K.D. Adams; Prof. J. Lightstone; Dean R. Parker; Prof. M.M. Douglass; 
Dean M.N.S. Swamy; Mr. G. Desharnais; Prof. P. Seraganian; Prof. S. 
Paikowsky; Prof. C. MacKenzie; Prof. W. Knitter; Mr. G. Smith; Prof. M. 
Foster; Prof. J. Ryan; Prof. T.D. Bui; Dean M.E. Szabo; Dean S. 
Appelbaum; Prof. M. Kusy; Prof. R. Wills; Dean B. Counihan; Dean C.L. 
Bertrand; Prof. G. Valaskakis; Dr. M.S. Cohen; Prof. J. Kelly. 


ABSENT WITH REGRETS: Ms. K. Williston; Prof. P. Cohen; Prof. D. 


87-4-1 


87-4-2 


87-4-3 


87-4-4 


Hamblin; Dr. C. Langford; Mr. L. Beauchemin; Mr. 
I. Fuchs. 


Call to Order 


In calling the meeting to order at 2:10 p.m., Dr. Whyte, Vice-Chair of 
Senate, advised that Dr. Kenniff was attending a meeting of CREPUQ 
dealing with the budget which had been tabled recently by the Quebec 

Government, and would be a few minutes late in arriving at the Senate 
meeting. 


Approval of Agenda 


Dean Bertrand, in drawing Senate's attention to a document concerning the 
Diploma programme in Journalism, (document US-87-4-D6), which had 
just been circulated, advised that because of deadline dates with respect to 
letters of acceptance, etc., it was important that there be a brief discussion 
on the matter and that it receive a vote of confidence from Senate at this 
meeting. He requested and it was agreed that a new item X - Diploma in 
Journalism be added to the Agenda. 


The Agenda, as presented and changed, was approved. 


Approval of Minutes 


IT WAS MOVED BY DEAN APPELBAUM, SECONDED BY PROF. 
KUSY, THAT THE MINUTES OF THE SENATE MEETING OF 
MARCH 27, 1987, BE APPROVED. 


MOTION CARRIED. 


It was agreed that Agenda item V - Remarks from the Chair - be postponed - 
pending the arrival of Dr. Kenniff. 
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Question Period 


In response to a concern expressed with respect to Steering Committee's 
referral of a resolution from the Arts and Science Faculty Council 
concerning the use of Social Insurance Numbers, to the Vice- Rector, 
Institutional Relations and Finance, and the Vice Rector, Services, 
(document US-87-4-D4), Dr. Cohen advised that he has informed both 
Treasury Office and Human Resources that he was sympathetic to the 
resolution and has requested that a study be undertaken with respect to the 
cost involved in changing from one system to another; and that hopefully all 
relevant information would be available for an informed discussion at the 
September 1987 Senate meeting. 


Other questions were raised and responded to concerning improvements in 
the ventilation system as part of the Vanier Library project; part-time faculty 
salaries at Concordia in comparison to wage scales for part-time instructors 
at other Quebec institutions, particularly Universit6 de Montréal and 
UQAM;; and an article on cheating at Concordia University which recently 
appeared in The Gazette. With respect to the latter issue, Dr. Whyte advised 
that most of the concerns that had been raised, particularly with respect to 
the figures and cheating categories contained in the excerpt from the survey 
codebook that had been circulated to members of Senate for information, 
had been brought out by Dr. Kenniff during a radio interview conducted the 
day following the publication of the article in The Gazette; that he has 
requested reports from the four Faculties as to how the situation within each 
Faculty compares to the data and the kinds of questions asked in the survey; 
that an examination of the actual figures indicated that the interpretation 
which had been drawn, tended on a very narrow part of the survey; and that 
as also indicated by the figures, the massive response with respect to those 
actions which one would seriously consider as infractions, was, in fact, that 
such things were not being done. He cautioned, however, that this was a 
complex matter dealing with definitions, etc., and one must always be wary 
of starting a debate and thereby drawing upon oneself more problems than 
what might already be the case. 


With respect to a previous suggestion, it was stated that requesting 
additional space or inciting some additional intervention in The Gazette, 
would only allow the blame to fall too far from the source; and that the real 
issue was why do we, in some manner, either as individuals in the 
Institution or as institutionally funded publications, manage so well to shoot 
ourselves in the foot? 


During continuing discussion on the question of the survey, comments and 
concerns were voiced over the statement in parenthesis at the beginning of 
the section of the questionnaire dealing with cheating, that "...this 
information is confidential and anonymous ... 91, vis-a-vis subsequent 
publication of the data; journalistic standards with respect to the article that 
appeared in The Thursday Report, where, it was suggested, appropriate 
standards, particularly in terms of balance, were not followed; and the 
procedures currently followed in publishing The Thursday Report. 
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In response to the concern expressed with respect to publishing procedures, 
Dr. Cohen, Vice-Rector, Institutional Relations and Finance, advised that 
some changes in the reporting structure vis-a-vis the putting together of The 
Thursday Report, were being considered for the future; that The Thursday 
Report was currently being published on a semi-contractual freelance basis 
by an individual who was not a fulltime employee of the University, and in 
some sense, does not necessarily feel the responsibility towards the 
Institution as a whole and the public relations impact of the articles that 
appear; that the emphasis, which might change, has been on pure 
journalistic results, ie., headlines, which are then picked up by The Gazette; 
that there was a fine line where one must try to balance the need to have a 
newspaper with some of the controversies that exist in the University and a 
forum for free expression, and the need to have, as an institutional element 
in The Thursday Report, a concern for the impact on the community and the 
reputation of the University; and that attempts would be made to do a little 
better in the future in terms of achieving that balance. 


It was stated that apart from the issues of academic freedom and the right of 
free expression, there was a critical and moral, if not legal, issue as to the 
rights and responsibilities of faculty members vis-a-vis supervising 
questionnaires which contain statements such as "...this information is 
confidential and anonymous..."; that the article's impact, from an 
institutional public relations perspective, was certainly not in a positive vein, 
particularly given the number of telephone calls concerning the value of the 
Concordia degree which were received from irate parents; and that the 
question as to when faculty members are permitted to go public and the 
rights and responsibilities first to disseminate the data internally to the 
appropriate Deans to determine the problems, methodology used and the 
meaning of the data collected, etc., must very shortly be addressed. 


Reports from Councils, etc. 


Dean Bertrand announced that as a follow-up to the recent trip to China, an 
agreement was signed by the Rector of Concordia University and the 
President of Shanghai's International Studies University during a visit by a 
delegation from the International Studies University to Concordia on April 
27 and 28, 1987. He also announced that as a result of a decision taken by 
the Arts and Science Faculty Council at its meeting of April 3, 1987, 
whereby the Council assigned one of its nine seats on Senate to a part-time 
faculty member, there would be a part-time faculty member on Senate 
beginning in September, 1987. 


Dean Parker, in announcing the publication of the Faculty of Fine Arts 
Research Activities 1983-1986, advised that a copy of the document has 
been placed on file with the Secretary of Senate and was available in the 
Secretary's office for perusal by members of Senate who might be 
interested in the kinds of research activities undertaken by faculty members 
in Fine Arts. 


Dr. M. Szabo, Dean of Graduate Studies, reported on the data base 
covering 142 graduate fellowships, which was now in working order; the 


87-4-10 


87-4-11 


87-4-12 


new schedule for graduate programme appraisals which was approved by 
the Board of Graduate Studies on May 4, 1987; and on a meeting of the 
Deans of Graduate Studies of Quebec Universities which was hosted by 
Concordia University last Wednesday. 


Dr. Whyte advised that document US-87-4-D4, which was listed under 
Agenda item VI, f), had been dealt with under Agenda item II. He also drew 
members' attention to the Report from the Senate Research Committee, 
(document US-87-3-D2), which, he advised, had been tabled for 
information at the last meeting and had been left on the Agenda to provide 
an opportunity for members who might wish to raise questions with respect 
to the Report. 


Dr. McEvenue reported that at its last meeting, the Council of Universities 
approved a new Ph.D. programme in Télécommunications at the Université 
du Québec, (INRS), and an interdisciplinary Ph.D. programme in Applied 
Social Science at the Université de Montréal. He also advised that the 
Council approved a list of those degrees proposed by the Office des 
professions which give access to the Corporation professionelle des 
psychologues du Québec, which includes Concordia's M.A. in Applied 
Psychology, but does not mention our Ph.D. programme in the same field. 
He stated that the list was approved despite his protest and a letter of protest 
sent by Dr. Kenniff on September 12, 1985, to the Office des professions. 


Remarks from the Chair 


Dr. Kenniff, in remarking on the beginning of construction in connection 
with the Vanier Library extension following upon a decision by the 
Government to increase the already committed grant by 2.8 million dollars 
to cover renovation of the existing building, including changing the 
ventilation system, advised that the overall Government grant for both 
Library projects now amounted to 21.5 million dollars. He further advised 
that an additional funding package for the downtown Library project of 
between 10 to 12 million dollars, would be considered by the Treasury 
Board during the present month. lie also commented at length on the 
1987-88 budget which had been tabled by the Quebec Government last 
week, and on highlights of the budget relating to university funding and 
research and development in partnership with the private sector, as 
explained in document US-87-4-D5 which had been circulated prior to the 
beginning of the meeting. Finally, with respect to the Capital Campaign, he 
advised that the family division involving faculty, staff, and the Board of 
Governors, has been brought to an official conclusion, emphasizing that the 
Campaign, both in terms of levels of contribution which exceeded one 
million dollars and a 60% participation rate by members of the University 
community, has been an outstanding success. He also extended his personal 
appreciation to all those who had worked in that area of the Campaign 
during both phases, ie., H. Proppe and A. Williams, their steering 
committee, and all those who had worked in the various units in the 
University, describing their efforts as part of the growing success story of 
the University as we move into the completion phase of the Campaign. 
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Question Period (cont'd) 


During a continuation of the Question Period, issues and questions were 
raised and responded to concerning the reaction of both the Council of 
Universities and Concordia with respect to the budget tabled by the 
Government; the provision in the budget for scientific equipment vis-a-vis a 
recommendation for equipment for engineering schools, arising from 
studies which were made concerning applied sciences and engineering; 
consideration of possible adjustments to the base funding for different 
Faculties within Concordia; lobbying efforts with respect to the additional 
funds to be applied against university deficits, including the plan which was 
submitted by Concordia with respect to amortizing its accumulated deficit, 
and a more equitable funding formula for Concordia University, including 
the formula for funding properties rented by the University; reaction from 
the business community to the proposed tax credit for research and 
development, particularly among the members of the Montreal Chambre de 
Commerce committee on university/business cooperation which is chaired 
by Dr. Kenniff; and academic administrative assistance for faculty vis-a-vis 
grants and development of research projects. With respect to the last 
question, it was stated that from personal experience, the University 
Research Office was doing a magnificent job in assisting University 
scholars in applying for and procuring research grants from appropriate 
bodies, and were to be commended for their work. 


Appointments 


With respect to the faculty appointments to the Fellowships, Scholarships, 
and Awards Sub-Committee, (document US-87-4-D]),, it was noted that a 
replacement appointment would be required for Prof. Jalivand, whose term 
was only to the end of this year and would be on sabbatical leave. 


IT WAS MOVED BY DEAN SWAMY, SECONDED BY DEAN 
PARKER, THAT THE FACULTY APPOINTMENTS TO THE 
FELLOWSHIPS, SCHOLARSHIPS AND AWARDS 
SUB-COMMITTEE, (DOCUMENT US-874-DD, BE APPROVED. 


MOTION CARRIED. 


REVISION TO THE MEMBERSHIP OF THE UNIVERSITY LIBRARY 
COMITTEE 


IT WAS MOVED BY DEAN SWAMY, SECONDED BY DEAN SZABO, 
THAT THE MEMBERSHIP OF THE UNIVERSITY LIBRARY 
COMMITTEE BE AMENDED TO INCLUDE THE VICE-RECTOR, 
SERVICES, (DOCUMENT US-87-4-D2). 


In response to a concern that membership on the University Library 
Committee would add to the already over-burdened workload of the 
Vice-Rector, Services, it was explained that the Library Committee was the 
only committee reporting to the Academic Services Committee which did 
not have the Vice-Rector, Services, as an exofficio member. 
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In addition, it was stated that during the Steering Committee discussion on 
this item, an issue was raised with respect to the size and structure of the 
University Library Committee; that the nature and composition of the 
University Library Committee was one of the outstanding matters which 
was not dealt with last year during the restructuring of Senate and its 
committees, on the understanding that this would be dealt with at some 
future date; that it was the feeling of the Steering Committee that the 
inclusion of the Vice-Rector, Services in the membership, did not preclude 
the handling of the larger issue, ie., the restructuring of the University 
Library Committee; and that it was the intention of Steering Committee to 
solicit the necessary input from the University Library Committee and other 
bodies in the University in order to take up the task of reformulating this 
Committee in the Fall. Senate was also advised that the Secretary has 
written to the University Library Committee and the Academic Services 
Committee to initiate the process of looking at the general structure of the 
University Library Committee. 


THE MOTION WAS CARRIED. 


Report concerning the University Writing Test 


IT WAS MOVED BY PROF. LIGHTSTONE, SECONDED BY PROF. 
DICKS, THAT THE RECOMMENDATIONS FROM THE UNIVERSITY 
WRITING TEST SUB-COMMITTEE, (DOCUMENT US-87-1-D4), AS 
AMENDED BY THE ACADEMIC PROGRAMMES COMMITTEE, 
(DOCUMENTS US-87-1-D3 AND US-87-4-D3), BE APPROVED. 


Dr. McEvenue presented and explained at length, the recommendations 
from the University Writing Test Sub-Committee and the amendments 
subsequently proposed by the Academic Programmes Committee. He also 
noted that the phrase "...section number 3...", in the last sentence, 
paragraph 2, document US-87-4-D3, should be changed to read "...section 
number 5..." 


During discussion, issues were raised and responded to with respect to the 
possibility of including the UWT requirement in all letters of acceptance, the 
UWT as an undergraduate requirement, and highlighting the UWT 
requirement in the Basic Requirements Guide booklet which is distributed 
by the Admissions Office. 


THE MOTION WAS CARRIED. 


Diploma in Journalism 


In presenting the document concerning the Diploma in Journalism which 
had been circulated at the beginning of the meeting, (document 
US-87-4-D6), Prof. Dicks explained that while the programme was 
generally well received when it was presented to Senate in December 1985, 
there was a question as to what would happen to the existing undergraduate 
programme, ie., whether both programmes would continue to be offered, 


and if so, would there be financial implications; and that the Vice-Rector, 
Academic, had been asked to report on that matter. He advised that, as was 
pointed out in the memorandum from Dean Bertrand to Dr. McEvenue, 
(document US-87-4-D6), both the undergraduate and graduate programmes 
would continue to be offered; that the programmes were not the same, ie., 
there would be some resource implications; and that steps have already been 
taken within the Faculty to cover the costs involved. 


The ensuing discussion centred on the question of publication of the new 
Diploma programme in Journalism in the 1987/88 Graduate Calendar, the 
vetting of a list of applicants for admission, and the addition of 1.5 new 
sessional positions in Journalism, notwithstanding the fact that the motion 
to approve the programme in principle which was adopted by Senate in 
December 1985, stipulated that implementation be subject to a report from 
the Vice-Rector, Academic, no later than May 1987. 


Dr. Whyte explained that the reference to a report from the Vice-Rector, 
Academic, in the motion adopted by Senate in December 1985, stemmed 
from the fact that the then existing University Curriculum Coordinating 
Committee was being chaired by himself, pending the appointment of an 
Associate Vice-Rector, Academic, (Curriculum arid Planning); that the 
motion adopted by Senate followed from a report and recommendation from 
UI,CCC, which had spent considerable time studying the proposal from the 
Faculty of Arts and Science; that what was at issue before the UCCC, was, 
in part, a question of the resource implications; that the resource 
implications however, were closely linked to the philosophy of the kind of 
education that was supposed to be given in Journalism, and whether that 
should be situated at the undergraduate or at the graduate level; and that 
UCCC in its report, had indicated that this was an issue which the 
Committee had expected to be addressed through a longer term vision, in 
the context of an anticipated planning process within the Faculty. Also, 
noting that there would be another Senate meeting prior to the report 
deadline mentioned in the motion adopted in 1985, he stated that both in 
procedural and substantive terms, he would feel far happier if this matter 
were brought before Senate with a recommendation from the Academic 
Programmes Committee, which has since replaced the University 
Curriculum Coordinating Committee. 


Dean Bertrand advised that an attempt had been made through the Associate 
Vice-Rector, Academic (Curriculum and Planning), to have a report 
available for this meeting; that while the Faculty was indeed carrying out a 
long range plan which may end up with only a graduate programme being 
offered, what was in the works at the moment was a Diploma programme in 
Journalism; that what Senate had requested, in effect, was assurances that 
resources existed within the Faculty to run that Diploma programme, which 
assurances have been given in the document circulated at the beginning of 
the meeting; and that he was not asking Senate to do anything out of the 
ordinary, except to understand that the Faculty has done exactly what Senate 
had asked it to do in the motion adopted in December 1985. He further 
stated that in that context, he would still be quite happy, should the 
Vice-Rector, Academic prefer, to bring the matter back to Senate at the May 
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29, 1987, meeting; but at the same time, he felt that it would be unfair for 
Senators to walk away from this meeting thinking that the members of the 
Arts and Science Faculty Council, as well as the Dean's Office, had not 
done their job, which, in his opinion, they had. 


Dr. McEvenue advised that the matter could, in fact, be considered by the 
Academic Programmes Committee at its next meeting which would be held 
on May 12, 1987. 


It was suggested and agreed that the matter be referred to the Academic 
Programmes Committee and considered at the next meeting of Senate. 


Next Meeting 


Dr. Kenniff announced that the next Senate meeting would be held on 
Friday, May 29, 1987, in Room AD 131, Loyola Campus. 


Adjournment 


The meeting was adjourned at 3:35 p.m. 


John Noonan 
Secretary of Senate 


